Wational Union of Women Teachers 


Telephone: 39 GORDON SQUARE, 
MUSEUM 2768. W.C.1. 
October 19th, 1933. 
SALARIES. 


To Members of the N.U.W.T. 


Dear Madam, 


Once again the justification for the existence of the National Union of Women Teachers as an 
independent organisation forming public opinion has been remarkably demonstrated. 


Members who have followed closely the course of events as reported in ““The Woman 
Teacher”’ since 1931 will know that the Union never accepted the view that the ten per cent. 
cut in teachers’ salaries was justified by the so-called national emergency. It emphatically 
declared that the national need called for wise expansion and not retrenchment in the education 
service and strongly urged Members of Parliament to secure the withdrawal of the Education 
Section from the Economy Bill. 


This policy initiated by the Central Council was loyally and energetically carried out by 
members of the Union and, undoubtedly, the most effective piece of work for education during 
those critical weeks when the Economy Bill was being discussed, was that undertaken by the 
N.U.W.T. at the House of Commons itself. Friendly Members of Parliament bore testimony 
to the “amazing lobbying work of the women teachers” and urged us not to relax our efforts. 

_Judge then of our dismay and their surprise when it was reported that “‘the teachers” had accepted 
the ten per cent. cut. This was instantly repudiated on behalf of our members and, from that time, 
the N.U.W.T. has never ceased its activities to secure the restoration of the cut in education. 
The mixed Union, however, has not consistently supported the straightforward demands as made 
by the N.U.W.T. for, to our indignation, when speaking in Parliament on the Education Esti- 
mates in April, 1932, Mr. Cove (N.U.T.) said : 


“1 am prepared, and I believe that the teaching profession is prepared, to let the curtain 
drop, ds it were, on the ten per cent. cut—to regard it as a contribution to the national emergency. 
The teaching profession and the National Union of Teachers as voicing the opinions of the pro- 
fession are prepared to agree that that ten per cent. cut was imposed on ‘teachers because of the 
national emergency and to let it pass...... I am not pleading to-night for a restoration of the 
ten per cent. cut; I am not expecting the Parliamentary Secretary to say that the Board will 
either restore a part or the whole of the ten per cent. cut; but I wonder whether he could not 
tell us that what was said in the crisis is in fact and in spirit true, namely, that the ten per cent. 
cut and the alteration of the Fisher formula was an emergency imposition due to the crisis...... rs 


In the face of this public statement by a representative of the organisation claiming to speak 
for the teaching profession, can it be wondered that the restoration of the temporary cut in 
salaries has been so long delayed ! 


As the political acumen ‘of the Central ‘Council directed the energies of members to the House 
of Commons when Parliament held the key position, so at the apposite moment it turned its 
attention to the Local Education Authorities. Each attempted economy at the expense of edu- 
cation has been hotly contested by the N.U.W.T. and, in April, 1933, a circular on the salary 
question secured some attention but what brought matters more definitely to a head was the 


appeal issued by the N.U.W.T. to Local Education Authorities during the summer vacation 
definitely asking them to ‘take the necessary steps to secure the early restoration of that portion 
of the salary reduction over which they have control; also, that they would make representations 
to the Government strongly urging the early restoration of the temporary salary cuts made in 


1931. es 


Thus the N.U.W.T. set the ball rolling and even a professedly independent journal—a 
staunch protagonist of “united action’— was. constrained to write :—‘‘ It is interesting to know 


that more than one local authority has admitted that it was first moved-to-take. action in regard - 


to the restoration of the teachers’ 10 per cent. cut through reading a letter addressed to them on 
the subject by the National Union of Women Teachers. This is a tribute to the drafting of the 
women’s appeal.” 


There is evidence from its own journal and elsewhere that the restoration of the cut having 
become general talk, and the ground having been prepared largely by the women’s work, the 
N.U.T. to allay the restlessness of its own members, was forced to action and hastily issued a _ 
petition. Those who have read the ‘‘Schoolmaster’’ recently will appreciate that no indication 
of a fighting salary policy or of any demonstration in favour of thé restoration of the cut has 
appeared although the situation’ was being academically discussed. Members of the N.U.T. doubt- - 
less welcomed the petition for it broke their long inactivity on the salary question and afforded 
each one of them an opportunity to take part in ‘“‘ringing-up”’ the curtain. Some members of the 
N.U.W.T. have also signed the petition as a sympathetic gesture, but, in general, our advice. to 
members is that they should refrain from signing such documents for, in ‘thus. supporting the 
N.U.T. they give that organisation the right to claim, that they speak for all teachers. 


The N.U.W.T. was formed because by bitter and repeated experiénce we found that we could. 
not trust the N.U.T. to deal fairly by women and ‘nothing that has. happened'in recent years has 
lessened our profound distrust of the mixed union ,to safeguard the interests of women equally — 
with those of men. .To give one example, the N.U.T. boasts that-it.is the sole negotiating power °. 
for elementary teachers on the Burnham Committee. The effect of this representation for women - 
teachers is clearly shown in a recent report on teachers’ salaries given by the Secretary to the - 
Middlesex: Education Committee. Referring to the series of cuts effected since 1920, he said :— _ 
“©. the maximum and minimum salaries were reduced, especially in the case of women; in > 
some cases increments were reduced; the ratio between salaries of men and women was altered 
to the disadvantage of the latter.”’ ms 


We cannot repeat too often that, just as in 1931, the Central Council foresaw an attack on 
salaries and issued, on the eve of the holidays, an urgent warning circular to members followed 
by memoranda to Local Education Authorities and to Members of Parliament and, as its well 
timed action, this year, afforded an opportunity for-the passing of. sympathetic resolutions by a 
number of Local Authorities, so, at all times, members of the Union can rely upon the Central 
Council to take action, with them, in promoting the best interests of women teachers. To this 
end the National Union of Women Teachers must be maintained as an independent organisation 
free to take swift action in accordance with our own policy. 


The restoration of the ten per cent. cut is one aspect only of the salary problem: there remain | 
for women teachers other wrongs to be righted. Members of the N.U.W.T. must take the long 
view and remember that, when the time of settlement comes, it is only their own women’s union 
that can be relied upon to stand firmly for equal treatment for men and women. 


Yours sincerely, Realy 


(Signed) ETHEL E. FROUD; 
General Secretary. 


